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Our Academic Staff 5
* High Storng 1
Our Graduates i High | Storng 2
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Provincial Public * * High Storng 2
Institutions

Civil Society
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Unions
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PP.5.2.FR.0042, RO, August 2024 Page4/6
The printed version of this document is considered an uncontrolled copy. Please refer to the website for the latest version.



Industrial Enterpriss
* * High Poor 2
Internship and * * High Poor 2
Workplace
PP.5.2.FR.0042, RO, August 2024 Page5/6

The printed version of this document is considered an uncontrolled copy. Please refer to the website for the latest version.



* Primary Stakeholder: The stakeholder with whom the institution is legally obliged to cooperate.
Strategic Stakeholder: The stakeholder selected to collaborate with in order to achieve the institution’s targeted vision.
**To be completed according to the Stakeholder Impact/Importance Matrix provided below.

Level of Importance

Monitor (4) Inform (3)

(Stakeholder

Low (From the University) expectation)

Keep involved (2) Clolllbetiae (1)

High (Follow the Uni (AII_tunits c|>(ftthe "

, niversity work together
stakeholder’s with thgstakeho der.)
activities and

outputs.)

*** |t must be determined to which processes/activities the stakeholder will contribute. The relevant process and/or activity should be specified under the UNIKYS Process Cards section.

**%% It should be specified which process/activity the stakeholder will contribute to, the methods by which this contribution will be obtained, how it will be reflected in improvements,
and on which date the stakeholder’s contribution will be received.
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